Programme Overview

Today’s supply chain professionals face a fast-paced and competitive environment with an ever growing need for practical skills and
knowledge to meet challenges in an increasingly complex world. Building a strong foundation in both the technical and systematic
components of supply chains in the evolving global economic environment may be the only way for supply chain professionals to leave a
strong mark in their career.
professionals in Asia. The programme will be managed by Supply Chain Asia and feature focused interaction in both classroom and project
environments that add practical elements to the skills and knowledge acquired through the course of the programme.

Using the action-learning pedagogy, this specialised advanced supply chain
management programme aims to discuss key issues through:
Executive Classroom Training (2 days)
All trainees will need to participate in 2 days of executive education to reinforce key principles of supply chain management.
Topics covered include:

Games & Simulation (3 days)
Trainees will be involved in 3 days of
hypothetical scenarios.

Mentoring & Coaching (3 months)
and future reference.

Leadership Skill Development Methodology
Programme Structure:

5 weeks

at teaching judicious
application of management
tools to improve supply chain
at the lowest cost.

From equipping
to practice

1. Supply Chain Systems
Thinking
2. Resilient Supply Chain
3. Linking Supply Chain Strategy
with Operations

*Programme will be preceded by 2 weeks of
Pre-Reading to prepare participants for Day 1.

games from the supply
chain domain and propose
viable solutions for each
situation.
discussed solutions.
of selected project with
instrutors who will help
to set clear objectives and
deliverables. Participants
will also be briefed on the
Assessment Record for
the WSQ Apply Project
Management Skills and
WSQ Management Process
Improvement

Practice to
implementation

Poster Critique

12-week project
solutioning and
execution

Board Room

in developing solutions for
identifed projects from their
organisations.
reconvene after 5 weeks for
a poster session whereby
participants will share their
projects and critique each others’
plans and execute their projects.
after 6 weeks to present the
outcomes of their projects and
share learning points. Participants
will submit their project paper to
instructors for grading AND to
WSQ AOE instructor for competency
assessment in both WSQ Apply
Project Management Skills and WSQ
Manage Process Improvement.

