Ravinder Singh
IAP Experience 2019

The IAP was 14 January 2019 to 1 February 2019. The 3 weeks passed like a dream. The weather in
Boston was pleasant, temperature ranging from 0 to -10 degree Celsius. There were different types
of activities ranging from Fresh connection, APICS competition, global leadership and industries
tours. There were a total of 180 students from all over the world making the experience incredible.

Boston APICS case competition:

This is one the best experiences from the 3 weeks at IAP. The first day itself we were divided in to
different teams. My APICS team is full of 4 amazing people. The difficult task was to identify the
problem itself. First we examined different sets of problems and after a long debate we zeroed on
one problem. After selecting the problem, we worked hard on presentation and slides. After the first
round we thought we would have a 50-50 chances of moving in to the final round. Our team name
was announced for final presentation. We received second place in APICS case competition and that
was an amazing feeling. At least | was able to win something for my Institute (MISI).
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The Fresh connection:

In this simulation game | played the purchasing part. The other teams members were also very
supportive and understanding. We truly played like a multinational team. In the 3" round our team
was placed in Ist position. However in the 4™ round we made a small mistake and slipped to 4"



position. Again we worked hard and after getting good ROl we ended up in 4™ position in the Fresh
connection game.

Llamasoft supply chain management software

This was a new addition in for this years IAP. Before going to IAP we underwent an online course for
Liamasoft which made the learning process easier. There were intense lectures on software
simulation after which there was a test to check the skills learnt, | finally got the llama software
certificate. This is very precious certificate in supply chain field and our batch is the first to receive
the certificates.

Leadership Speakers:

Listening to leaders who were expert in supply chain was a great experience. They shared their
career progression in great detail. Taking notes of their experiences and suggestions was a
memorable experience. Prof Yossi Sheffi spoke on sustainability which was a great learning
experience.

Industry Tours:

We took 2 industry tours one being Walgreens and the second Ab InBev.

The visit is at Walgreens Hatford region distribution center, which is the regional distribution center
located at Windsor an operation that began serving the needs of customers in 2008.

Ab INBEV is a multinational drink and brewing holding company and is considered one of the largest
fast moving consumer goods companies in the world.

Overall IAP gives the opportunities to interact with the students all over the world and this a lifetime
experience in which you can make multiple bonds with people from different regions around the
world

Positive Experience:

1. Networking with all scale People
2. Leadership skills
3. Engagement with industry speakers

Negative Experience:

Nil



