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MY IAP EXPERIENCE

My experience at IAP turned out to be an enriching one that I would cherish and
recollect for the rest of my life. Apart from having to deal with the cold weather, the experience
was truly enjoyable and informative. The diaspora of students from different cultures around
the world made it all the more interesting and gave an experience of how it would be to work in
a truly multi-cultural environment. Though it turned out pretty hectic and sometimes
overwhelming, the key to making this journey enjoyable was to leverage on the strengths of
every individual in the team. The four standout events for me in this IAP were: Speaker series in
the unforgettable classroom 32-123, APICS competition, Fresh connection and Walgreens tour.
Let me talk about each of these in greater deal and what each of these activities taught me.

Almost every day of the IAP started off with some inspirational talks from the most
renowned. The ideas shared by some of the speakers help me see things with new perspective.
Some speakers from the industry enlightened us on what it takes to build a career in supply
chain. One common thing that I learnt from most of the speakers - “It is only when you do things
that make you uncomfortable that you grow” and that it is okay to take risks in life. The APICS
competition was all about team work. Our idea revolved around logistical challenges in
humanitarian intervention which was a new space to me. The brainstorming sessions were
enriching and [ learnt a lot about this space through the journey of building the idea and
presenting it to the judges.

The Fresh connection competition gave me the opportunity to work with fellow
students who turned out to be closest friends [ made in IAP. In this game, we are challenged to
improve the situation of a company with negative ROI. This game was a mysterious ride
throughout swaying from not doing well to doing extremely well. This was all because of the
team dynamics and the constant support and motivation we provided to each other. We
eventually ended one among the top 10 teams with a final round ROI 34.13% and weighted ROI
of 14.84%. This game taught me how changes in one function of the business can affect the
other, the need for continuous integration and recognizing that team objectives comes first is
important. Some of us did some sacrifices to our own individual roles to help the team, such was
the level of team dynamics required to succeed in this game.

The Walgreens distribution was one of those tours that I enjoyed the most. The level of
automation in the DC was astounding. The thing that touched me the most was that around 40%
of their workforce in the DC were people with disabilities.



Poster presentation event was close to my heart, for having had the opportunity to
explain the work that [ care about most, gave me so much satisfaction. Hearing some positive
acknowledgements and questions was purely enriching. Most valuable thing in the end is the
people I met through the 3 weeks and I know would be friends I can reach out to anytime. On
the whole, l would rate the experience high.

Top positive highlights

» The experience of building contacts and collaborating with some of the best supply
chain professionals in the world.
» 1gottolearn about new emerging topics in the field of supply chain, technology and
hear some inspiring career advices.
Improvement point
» 1AP could be conducted during spring making it enjoyable and easy for everyone.




