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This is one of my best experiences in Supply Chain
simulation. | was a part of the group with Dan, Bern and Kayn, and responsible for
managing Operations of the company. We worked on evaluating various strategies and
making course corrections after every round of submissions. Our strategy initially
worked very well, then suddenly our ROI took a huge dip (went to negative 20%) and it
took a while for us to recover from that. But we worked hard on the strategy, and took
some bold decisions in the final round and ended up with a ROI of around 30%. It was
kind of a live-together-die-together situation with the team. | personally had the best
bonding with the Fresh Connection members than anyone else.

This was an ambiguous problem statement
thrown at us on the first day of IAP. Along with Salim, Javier and Pay Loe, | came up
with an efficient, low-cost ERP solution for small and medium businesses, mainly
concentrating on small mom-and-pop shops in the US. Our preparation and
presentation went quite well, but since the competition was fierce, we did not make it to
the next round. But it was a nice challenge for us to brainstorm, shortlist and build a
business case for a Supply Chain related idea in a short amount of time.

| think the talks from Industry leaders as a part of the speaker

series were one of the best part of IAP for me. Listening to leaders who have grown in
the ever-challenging field of Supply Chain share their career progression and taking
notes of their experiences and suggestions was the thing that | liked the most. The one
session that stood out for me was on Longevity Economy by Joe Coughlin (Founder,
Age Lab at MIT). He shared some outstanding revelations about the world
demographics which could be of great value to the organizations around the world,
especially for Supply Chain professionals, if you knew how to use them.

Apart from these sessions, there were Leadership sessions which
gave us good insights on how to make a change happen. In each of the Software
sessions, there was a small consulting team assignment given to us covering almost all
the aspects of Supply Chain field, ranging from Planning to Transportation to
Warehouse management.

Overall, the experience at IAP had been very pleasant, with a few highs and lows.
Personally, | was expecting more from the lecture series, especially the short courses or
leadership sessions. Being delivered at MIT, | was expecting to get blown away by each
and every class. Unfortunately, | was not! Nonetheless, | made a few good connections
with other SCALE students. | am not sure how many of these will turn into lasting
professional relationships, but it was interesting to know them anyway.
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Below are a few personal snippets from my point of view.




