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Independent Activity Period (IAP) Summary
On the 24th of July 2017, I received an unexpected email whereby my name
was chosen to attend the IAP at Massachusetts Institute of Technology (MIT), Boston,
Massachusetts, USA. It was really a huge surprise to know that I am part of the nine
students qualified to attend the IAP as it has always been my dream, not only to come
to the US, but also to be able to learn and networked in one of the best university in
the world. To make things even sweeter, all of our flight and accommodation was paid
for by Malaysia Institute for Supply Chain Innovation (MISI)!
After getting all of the necessaries done and completed such as the finalization
of my poster, US visa, flight ticket, etc., on the 4th of January 2018, I flew to the States
for the very first time with two of my other friends, Vinod and Ian. I was so excited that
the 25 hours flight felt like only a few hours. Even though there has been some
technical issues regarding our connecting flight in Doha, whereby it was delayed due
to the bad weather in Boston, it did not weakened our spirit and excitement to come
to the renowned MIT. We were lucky when we were given an individual hotel room
with complete meals during our short stint in Doha. Looking at the bright side, we took
it an extra vacation trip for us as we are able to visit the beautiful Doha city
unexpectedly.

Picture 1: Usaid, Ian and Vinod before leaving

On 6th of January 2018, We safely landed in Boston for the very first time. It
was indeed a different kind of feelings when you have snow around you and driving
was on the other side of the road (Not to mention the driver who is sitting on the left
side!). We managed to check in ourselves in a nearby hotel before moving in to the
Marriott Residential Inn the very next morning.
During the program, there are a lot of interesting activities that were held by
MIT for its Global Scale student. Among the highlights are the APICS Case
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Competition where I was grouped with 3 other students from US, Mexico and China.
It was really a great experience as we get the chance to work together and try to come
out with a solid idea on presenting our case – Usage if Blockchain in the Letter of
Credits. Even though we didn’t win, everybody felt that they have given their best and
most importantly, we were satisfied with our work.
Another main activities held was The Fresh Connection challenge (TFC). TFC
delivers ultimate value chain learning experience as we were tasked to run the endto-end supply chain of a fresh juice company in a 4 group people. We experienced the
true alignment between different departments, strategy, execution, as well as partners
in the supply chain. It is really challenging as it bridge the theory and practical
application in real environment while creating an optimal fit for the students to learn. It
was really a great exercise and we learned so much from the simulation.

Picture 2: Usaid, Atziri, Brent and Xiau Hu (APICS Team)
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We were also got the opportunity of presenting our case in pursuing our mission
to get the community of Boston to vote for the additional gambling slot in Boston for
the Leadership Workshop assignment. There were 4 of us which consist from different
countries such as from the US, Turkey and Spain. In this assignment we were being
tested to apply the VELD (Vision, Emotion, Logic and Details) approach learned during
the Leadership Classes. It was very interesting as we needed to create a video to
spread the awareness while at the same time trying to apply the VELD approach
according to our audience VELD classification.
Besides classes and assignment, we also got the opportunity to meet and
interact with the supply chain industry leaders during the industry talks which was
given by giant companies such as BASF, Adidas, CVS, etc. We were also been given
the chance to see the distribution in action at the Walgreen Distribution Center in
Windsor, CT and AB-Inbev Brewery in Merrimack NH. It was really an eye opening to
see these big brands operating in real life and to learn their complex supply chain
processes.
The highlight of IAP was of course the Research Expo where we presented our
ongoing poster thesis in front of hundreds of audience coming from different
international companies and backgrounds. We also got the opportunity to exchange
ideas with other students while at the same time building our network during the
presentation. It was really fun as we are also able to grade other student’s thesis
poster. Even though I didn’t win, I am proud that my friend Atziri from MISI, managed
to secure the second place.

Picture 3: The writer at the Research Expo in front of his poster
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As the proverb said, all work and no play makes jack a dull boy. I had my own
share of fun when I got the experience to drive and explore the United States
particularly in New Hampshire. We went to visit The Mall to look for some electronic
devices as it offers cheaper price with no additional tax. I also managed to visit other
states as well such as New York City where we explored the Woodbury Common
Premium Outlets, Times Square, Rockefeller Center, Empire State Building and the
Statue of Liberty. I also managed to travel to Washington DC (via a $10 bus ride from
NYC!) where we visited the Pentagon, The White House, Lincoln Memorial and the
Washington Monument. It was really interesting and memorable to experience the
different culture, architecture, food and pride.

Picture 4: The writer posing in front of one of the great architecture
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On the 3rd February 2018 set our way back to Malaysia on a morning flight.
Although I spent only one month in the Unites States, I could already feel and
understand why it is such a huge and respectable country. Not only its supply chain
and logistics were carefully developed to cater its day-to-day business, its supply chain
also was considered as the critical factor of their competitive edge, essential in
ensuring high customer satisfaction level while allowing them to operate at the lowest
cost possible.
All in all, IAP has given me the opportunity to meet and networked with a lot of
relevant professionals around the globe and has given me a unique experience in
developing my supply chain knowledge. Its compact schedule and insightful lectures
and talk has equipped me with the relevant supply chain understanding, essential in
navigating the uncertain market environment. Million thanks to MISI for organizing our
trip and MIT Centre of Transportation and Logistics for giving me this unforgettable
experience. I will definitely put it to good use for the rest of my career life.
Thank you!
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