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THE SCALE CONNECT
Participating in the SCALE CONNECT has been one of the best learning exposure experiences
I have had in my career journey. Here are some of the key highlights of my experience:
1. Exposure to a leading IT software in SC management
• The pre-SCALE CONNECT sessions on Python and Llamasoft were useful, and it saved
us a lot of time learning the basics before going into SCALE CONNECT. The content of
both programs was an excellent introduction to the IT software in SC management.
• Llamasoft did an excellent job of showing how key parameters (sites, products,
customers, suppliers) and policies (production, inventory, transportation) come together
in one picture.
• I enjoyed the content of Python (coding and data analysis) but would be more interested
in learning how to manage and organize IT systems (machine learning, AI, data science)
for the SC function.
• The emphasis of using technology in SC inspires me to be more involved in the
application of IT in SC management.
2. Listening to SC leaders of leading companies about their systems, innovations, and
challenges
• The sharing from chat series with SC leaders provided me with more insight on how SC
management is, and how leading companies are being innovative in approaching their
challenges.
• I was particularly interested in how companies such as Delta Airlines and Flex set their
KPIs, managed their global teams, and applied innovation to improve their SC
performance,
• The site visit to Walgreens and 6 Rivers Systems were both educational, as I have not
been directly involved in warehousing and distribution centers before. It was good to
observe the automation of handling over 16,000 SKUs and how automation has allowed
workers to be more efficient.
3. Sharing my Research and understanding of other research topics during the Research
Expo
• Preparing a poster of my research topic and explain it during the Research Expo has
challenged me to learn about giving a simple presentation so that my audience will have
a better understanding of my subject.
• The interest expressed by the audience from other industries about my research topic
and method was very encouraging. Among others, I had the opportunity to share and
discuss my presentation with Alexis (an expert in palm oil from MIT), a son of a palm oil
plantation owner, and a SAAS developer for agriculture yield prediction modeling, and
was encouraged about how my research findings may be useful to other parties.

4. Networked with the international industry leaders
• Working with a team of enthusiastic MIT students in Shark Tank and the SC Game was
both exciting and challenging. It was fascinating to discuss and form a layer-by-layer
idea with a team of high achievers.
• However, there were moments where I had to take a step back from my culture and
practice what we had just learned from the "Working with Global Team" session during
the first week of SCALE CONNECT. These were related to ways of decision making,
idea sharing, language differences, responsibility management, and even punctuality. I
truly appreciate that the SCALE CONNECT gave us opportunities for experiential
learning beyond the lecture slides and discussions.
• I also appreciate that there was also a session on how to network effectively. The
networking events made it possible for me to meet and greet others in a comfortable
setting.
5. The arrangements of the SCALE CONNECT program allowed me to focus on the
program
• As a whole, the overall arrangements during the SCALE CONNECT were well planned
and organized (scholarship offer letter, visa, flights, accommodation, SCALE CONNECT
itinerary, poster presentation, and practice). I genuinely appreciate the comfortable hotel
with excellent breakfast every day, and it was within walking distance to the auditorium it allowed me to focus on the full itinerary of the SCALE CONNECT, discussions, and
practice sessions after classes at the hotel without worrying about distance and comfort.
• The free access to the airport lounge at LAX was beneficial as the 36 hours journey on
three flights was very tiring. Perhaps it would have been more organize to have flight
options with fewer transits.

This is the iconic MIT dome. We had the
chance to see the field laden with snow.

The Research Expo was the peak of the SCALE
CONNECT for MIT SCALE Network. In this
occasion, I had the opportunity to share my
research and connect with Dr Alexis Bateman,
Director of MIT Sustainable Supply Chains
and an expert in the oil palm industry.

We had the chance to hear from Prof Yossi
Sheffi himself regarding his book Balancing
Green.

The tour to Walgreens Distribution Centre
was excellent in understanding the processes
that took place in pick and pack. There were
over 16,000 SKUs handled by a system of
humans and robots.

We celebrated after the Research
Expo over ice cream with most of the
MISI participants.

Part of the SCALE CONNECT experience
was also to have fun. A group of us went
to watch a game of the NBA. The Boston
Celtics were playing against Golden State
Warriors, and Boston won 119-104 on
3/1/2020.

Three Key Takeaway points
1. Make SC policy decisions by using data and calculate the reorder point with
consideration of lead time, fluctuations, cost, and safety stock. Using the SC software
like Llamasoft will support the SC management and decision making.
2. Understand the SC and its challenges before seeking technology. Use technology to
solve the problem.
3. Being culturally understanding is essential when working in a global team. Seek to
understand and work with your team members.

My most thanks to MISI and MIT for creating this experience and allowing me to participate in it.
It enriches the SCM program by many folds!
Quote: “Participating in the SCALE CONNECT has been one of the best learning exposure
experiences I have had in my career journey.

